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1302‌ ‌Family‌ ‌and‌ ‌Community‌ ‌Engagement‌ ‌Program‌ ‌Services‌‌ 

Plan‌ ‌ 
‌ 

1302.50,‌ ‌51,‌ ‌52‌ ‌Family‌ ‌Engagement‌ ‌ 
Primary‌‌goals‌‌for‌‌the‌‌Head‌‌Start‌‌Program‌‌across‌‌all‌‌aspects‌‌of‌‌the‌‌program‌ ‌in‌‌general,‌‌and‌‌the‌‌                                 
Family/Community‌ ‌Partnership‌ ‌Specialist‌ ‌in‌‌particular,‌‌is‌‌to‌‌assist‌‌the‌‌parent/guardian‌‌of‌‌Head‌‌                       
Start‌ ‌children,‌ ‌to‌ ‌assume‌ ‌a‌ ‌more‌ ‌active‌ ‌and‌ ‌confident‌ ‌roles‌ ‌in‌ ‌identifying‌ ‌the‌ ‌needs‌ ‌of‌ ‌their‌‌                               
children‌‌and‌‌families,‌‌establishing‌‌and‌‌understanding‌‌of‌‌safe,‌‌stable‌‌and‌‌nurturing‌‌environments‌‌                       
and‌ ‌relationships,‌ ‌and‌ ‌giving‌ ‌them‌ ‌the‌ ‌tools‌ ‌to‌ ‌recognize‌ ‌that‌ ‌they‌ ‌are‌ ‌their‌ ‌child’s‌ ‌primary‌‌                             
teacher‌ ‌and‌ ‌lead‌ ‌them‌ ‌to‌ ‌the‌‌understanding‌‌of‌‌how‌‌important‌‌it‌‌is‌‌to‌‌participate‌‌in‌‌their‌‌child’s‌‌                                 
learning‌ ‌and‌ ‌development.‌ ‌Community‌ ‌partnerships‌ ‌are‌ ‌established‌ ‌to‌ ‌support‌ ‌positive‌ ‌child‌‌                     
and‌ ‌family‌ ‌outcomes‌ ‌that‌‌can‌‌respond‌‌to‌‌families‌‌interests‌‌and‌‌needs.‌‌The‌‌Family/Community‌‌                         
Partnership‌ ‌Specialist‌ ‌is‌ ‌responsible‌ ‌for‌ ‌making‌ ‌parents‌ ‌aware‌ ‌of‌ ‌community‌ ‌services‌ ‌and‌‌                       
resources‌ ‌thus‌ ‌facilitating‌ ‌their‌ ‌use‌ ‌and‌ ‌making‌ ‌community‌ ‌agencies‌ ‌aware‌ ‌of‌ ‌Head‌ ‌Start‌‌                         
families’‌ ‌needs‌ ‌and‌ ‌ways‌ ‌of‌ ‌meeting‌ ‌them.‌‌ ‌  
‌ 

Fathers‌‌make‌‌critical‌‌contributions‌‌to‌‌the‌‌"‌‌educational‌‌achievement‌‌and‌‌physical‌‌and‌‌emotional‌‌                         
health"‌‌of‌‌their‌‌children.‌‌Research‌‌shows‌‌that‌‌fathers‌‌make‌‌unique‌‌and‌‌important‌‌contributions‌‌                         
to‌ ‌their‌ ‌children’s‌ ‌development‌ ‌and‌ ‌children‌ ‌of‌ ‌involved‌ ‌fathers‌ ‌are‌ ‌more‌ ‌likely‌ ‌to‌ ‌succeed‌ ‌in‌‌                             
school.‌ ‌Fathers‌ ‌can‌ ‌help‌ ‌a‌ ‌Head‌ ‌Start‌ ‌program‌ ‌be‌ ‌more‌ ‌effective‌ ‌at‌ ‌promoting‌ ‌children’s‌‌                           
development‌ ‌and‌ ‌learning.‌ ‌And‌ ‌at‌ ‌the‌ ‌same‌ ‌time,‌ ‌a‌ ‌Head‌ ‌Start‌ ‌program‌ ‌can‌ ‌help‌ ‌fathers‌ ‌be‌‌                               
more‌ ‌effective‌ ‌in‌ ‌their‌ ‌children’s‌ ‌lives.‌ ‌The‌ ‌UCHRA‌ ‌Van‌ ‌Buren‌ ‌County‌‌Head‌‌Start‌‌will‌‌involve‌‌                             
fathers/‌ ‌male‌ ‌valued‌ ‌partners‌ ‌by‌ ‌incorporating‌ ‌activities‌ ‌to‌ ‌include‌ ‌but‌ ‌not‌ ‌limited‌‌to‌‌Pizza‌‌for‌‌                             
Pops/Donuts‌‌for‌‌dads,‌‌Birdhouse‌‌building,‌‌MVP‌‌Day‌‌(Male‌‌Valued‌‌Partner),‌‌a‌‌socializing‌‌activity‌‌                         
day‌ ‌geared‌ ‌toward‌ ‌significant‌ ‌males‌‌and‌‌children‌‌only.‌‌We‌‌ensure‌‌that‌‌in‌‌situations‌‌where‌‌the‌‌                             
father‌‌does‌‌not‌‌live‌‌in‌‌the‌‌home,‌‌they‌‌will‌‌receive‌‌invitations‌‌to‌‌activities‌‌and‌‌access‌‌to‌‌center‌‌to‌‌                                   
home‌ ‌communications.‌ ‌ 
‌ 

Van‌ ‌Buren‌ ‌County‌ ‌Head‌ ‌Start‌ ‌staff‌ ‌will‌ ‌develop‌ ‌meaningful‌ ‌and‌ ‌respectful‌ ‌relationships‌ ‌to‌‌                         
encourage‌‌trust‌‌through‌‌an‌‌ongoing‌‌system‌‌of‌‌communication,‌‌recognizing‌‌the‌‌unique‌‌cultural,‌‌                       
ethnic‌‌and‌‌linguistic‌‌backgrounds‌‌in‌‌the‌‌program‌‌and‌‌community.‌‌A‌‌notification‌‌of‌‌family‌‌needs‌‌                           
through‌ ‌‌ChildPlus‌ ‌notes‌ ‌is‌ ‌used‌ ‌by‌ ‌the‌‌education‌‌staff‌‌and‌‌other‌‌Head‌‌Start‌‌staff‌‌to‌‌notify‌‌the‌‌                                 
Family/Community‌‌Partnership‌‌Specialist‌‌of‌‌a‌‌child’s/family’s‌‌social‌‌service,‌‌health‌‌and‌‌disability‌‌                     
needs‌ ‌which‌ ‌they‌ ‌have‌ ‌been‌ ‌trying‌ ‌and/or‌ ‌unable‌ ‌to‌ ‌meet,‌ ‌and‌ ‌ask‌ ‌for‌ ‌assistance.‌‌ ‌  
‌ 

Parents/guardians‌‌will‌‌be‌‌encouraged‌‌to‌‌visit‌‌the‌‌center‌‌and‌‌take‌‌part‌‌in‌‌daily‌‌activities‌‌such‌ ‌as‌‌                               
performing‌‌classroom‌‌observations,‌ ‌Parents/‌‌guardians‌‌are‌‌always‌‌welcome‌‌to‌‌observe‌‌at‌‌their‌‌                       
convenience.If‌‌parents/guardians‌‌have‌‌exhibited‌‌outstanding‌‌performance‌‌while‌‌volunteering‌‌in‌‌                 
the‌ ‌center‌ ‌and‌ ‌classrooms,‌ ‌they‌ ‌will‌ ‌have‌ ‌priority,‌ ‌consideration‌ ‌for‌ ‌employment,‌‌as‌‌positions‌‌                         
become‌ ‌available.‌ ‌Whenever‌ ‌possible‌ ‌and‌ ‌as‌ ‌required,‌ ‌transportation‌ ‌and‌ ‌child‌‌care‌‌services‌‌                       
will‌ ‌be‌ ‌provided‌ ‌by‌ ‌the‌ ‌Family/Community‌ ‌Partnership‌ ‌Specialist‌ ‌to‌ ‌facilitate‌ ‌participation‌ ‌in‌‌                       
parent‌ ‌activities.‌ ‌  
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‌ 
A‌ ‌literacy‌ ‌program‌ ‌is‌ ‌established‌ ‌to‌ ‌encourage‌ ‌parents‌ ‌and‌ ‌families‌ ‌to‌ ‌obtain‌ ‌the‌ ‌necessary‌‌                           
skills‌‌required‌‌to‌‌advocate‌‌for‌‌them‌‌and‌‌their‌‌families.‌‌Adult‌‌Basic‌‌Education‌‌and‌‌G.E.D.‌‌classes‌‌                             
are‌ ‌made‌ ‌available‌ ‌to‌ ‌assist‌ ‌families‌ ‌in‌ ‌this‌ ‌goal.‌ ‌A‌ ‌library‌ ‌has‌ ‌been‌ ‌established‌ ‌for‌‌                             
parents/guardians‌‌and‌‌staff‌‌to‌‌utilize,‌‌with‌‌various‌‌levels‌‌of‌‌reading‌‌materials‌‌and‌‌interests.‌‌This‌‌                           
will‌‌expand‌‌vocabulary‌‌and‌‌enrich‌‌knowledge.‌‌Through‌‌this‌‌service‌‌we‌‌encourage‌‌parents‌‌and‌‌                         
staff‌‌to‌‌set‌‌the‌‌proper‌‌example‌‌for‌‌our‌‌children‌‌by‌‌teaching‌‌and‌‌developing‌‌good‌‌reading‌‌skills.‌‌                               
The‌ ‌preschool‌ ‌child‌ ‌is‌ ‌impressionable‌ ‌and‌ ‌enjoys‌ ‌imitating‌ ‌peers‌‌and‌‌parents/guardians;‌‌thus‌‌                       
the‌‌adults‌‌and‌‌teachers‌‌that‌‌surround‌‌the‌‌child‌‌daily‌‌play‌‌an‌‌important‌‌role‌‌in‌‌molding‌‌the‌‌child’s‌‌                                 
attitude‌ ‌toward‌ ‌school‌ ‌and‌ ‌learning.‌ ‌The‌ ‌program‌ ‌will‌ ‌extend‌ ‌school‌ ‌readiness‌ ‌through‌‌                       
partnerships‌ ‌that‌ ‌include‌ ‌but‌ ‌are‌ ‌not‌ ‌limited‌ ‌to‌ ‌Burritt‌ ‌Memorial‌ ‌Library‌ ‌where‌ ‌all‌‌                         
parents/children‌ ‌will‌ ‌be‌ ‌provided‌ ‌a‌‌library‌‌card‌‌to‌‌access‌‌books‌‌for‌‌home‌‌use‌‌On‌‌site‌‌Lending‌‌                               
Library‌ ‌for‌ ‌parents‌‌to‌‌access‌‌books‌‌when‌‌public‌‌library‌‌is‌‌not‌‌a‌‌convenient,‌‌Van‌‌Buren‌‌County‌‌                               
Health‌ ‌Department‌ ‌partners‌‌with‌‌the‌‌program‌‌allowing‌‌us‌‌to‌‌maintain‌‌the‌‌Book‌‌Smart‌‌Express‌‌                           
at‌‌their‌‌facility‌‌where‌‌parents‌‌and‌‌community‌‌can‌‌access‌‌books,‌‌materials‌‌and‌‌brochures‌‌while‌‌                           
accessing‌ ‌Health‌ ‌Dept.‌ ‌services.‌ ‌Staff‌ ‌will‌ ‌assist‌ ‌and‌ ‌educate‌ ‌dual‌ ‌language‌ ‌families‌ ‌to‌ ‌the‌‌                           
importance‌ ‌of‌ ‌and‌ ‌benefits‌ ‌of‌ ‌bilingualism‌ ‌and‌ ‌biliteracy.‌ ‌ 
‌ 

Staff‌‌will‌‌promote‌‌and‌‌train‌‌parents‌‌in‌‌the‌‌need‌‌of‌‌regular‌‌attendance‌‌and‌‌its‌‌importance‌‌to‌‌the‌‌                                 
child's‌ ‌educational‌ ‌needs,‌ ‌now‌ ‌and‌ ‌for‌ ‌the‌ ‌future,‌ ‌by‌ ‌using‌ ‌the‌ ‌“attendance‌ ‌works”‌ ‌model,‌‌                           
reviewing‌ ‌the‌ ‌parents‌ ‌plan‌ ‌to‌ ‌assist‌ ‌them‌ ‌to‌ ‌modify‌ ‌the‌ ‌plan‌ ‌as‌ ‌attendance‌ ‌issues‌ ‌arise.‌‌ ‌  
‌ 

The‌ ‌Family/Community‌ ‌Partnership‌ ‌Specialist‌ ‌staff‌ ‌will‌ ‌conduct‌ ‌a‌ ‌Parent‌ ‌Needs‌ ‌and‌ ‌Interest‌‌                       
Survey‌‌during‌‌the‌‌first‌‌weeks‌‌of‌‌the‌‌school‌‌year.‌‌On‌‌the‌‌survey,‌‌parents‌‌will‌‌be‌‌asked‌‌to‌‌list‌‌their‌‌                                     
interests‌ ‌and‌ ‌preferences‌ ‌concerning‌ ‌training‌ ‌activities‌ ‌to‌ ‌be‌ ‌held‌ ‌throughout‌ ‌the‌ ‌school‌ ‌year‌‌                         
and‌ ‌will‌ ‌be‌ ‌scheduled‌ ‌at‌ ‌a‌ ‌convenient‌ ‌time‌ ‌for‌ ‌parents.Training‌ ‌will‌‌be‌‌offered‌‌throughout‌‌the‌                             
school‌ ‌year‌ ‌aimed‌ ‌at‌ ‌educating‌ ‌and‌ ‌providing‌ ‌resources..‌ ‌Through‌ ‌follow-ups‌ ‌made‌ ‌with‌‌                       
parents/guardians,‌ ‌the‌ ‌staff‌ ‌will‌ ‌obtain‌ ‌feedback‌ ‌using‌ ‌evaluation‌ ‌forms‌ ‌as‌ ‌to‌ ‌the‌ ‌quality‌ ‌and‌‌                           
usefulness‌‌of‌‌services‌‌and‌‌training‌‌provided.‌ ‌The‌‌Family/‌‌Community‌‌Partnership‌‌Specialist‌‌will‌‌                       
be‌‌responsible‌‌for‌‌developing,‌‌arranging‌‌and‌‌coordinating‌‌all‌‌training.‌‌All‌‌training‌‌will‌‌take‌‌place‌‌                           
at‌ ‌the‌ ‌center‌ ‌level.‌‌ ‌  
‌ 

UCHRA‌ ‌Van‌ ‌Buren‌ ‌County‌ ‌Head‌ ‌Start‌ ‌utilized‌ ‌the‌ ‌Compendium‌ ‌of‌ ‌Parenting‌ ‌Interventions‌ ‌                       
provided‌ ‌by‌ ‌the‌ ‌Office‌ ‌of‌ ‌Head‌ ‌Start‌ ‌to‌ ‌determine‌‌which‌‌research‌‌based‌‌parenting‌‌curriculum‌‌                           
would‌ ‌be‌ ‌used‌ ‌by‌ ‌the‌ ‌program‌ ‌to‌ ‌improve‌ ‌child‌ ‌outcomes.‌ ‌The‌ ‌compendium‌ ‌provided‌ ‌the‌‌                           
program‌ ‌with‌ ‌information‌ ‌needed‌ ‌to‌ ‌make‌ ‌informed‌ ‌judgments.‌ ‌Information‌ ‌from‌ ‌the‌‌                     
Compendium‌ ‌of‌ ‌Parenting‌ ‌Interventions‌ ‌helped‌ ‌the‌ ‌program‌ ‌compare‌‌parenting‌‌interventions‌‌                   
and‌ ‌includes‌ ‌a‌ ‌brief‌ ‌description‌ ‌of‌ ‌child‌ ‌outcomes,‌ ‌child‌ ‌age,‌ ‌required‌ ‌initial‌ ‌training,‌ ‌level‌ ‌of‌‌                             
education‌ ‌required‌ ‌to‌ ‌deliver‌ ‌the‌ ‌intervention,‌ ‌and‌ ‌startup‌ ‌costs.‌ ‌Through‌ ‌the‌ ‌programs‌‌                       
comparison‌ ‌of‌ ‌each‌ ‌Parenting‌ ‌Intervention‌ ‌provided‌ ‌by‌ ‌the‌ ‌Office‌ ‌of‌ ‌Head‌ ‌Start.‌ ‌Extensive‌‌                         
research‌ ‌and‌ ‌determined‌ ‌needs‌ ‌of‌ ‌the‌ ‌program‌ ‌and‌ ‌families‌ ‌served‌ ‌by‌ ‌UCHRA‌ ‌Van‌ ‌Buren‌‌                           
County‌ ‌Head‌ ‌Start‌ ‌chose‌ ‌to‌ ‌use‌ ‌Systematic‌ ‌Training‌ ‌for‌ ‌Effective‌ ‌Parenting‌ ‌(STEP)‌ ‌as‌ ‌the‌‌                           
program’s‌ ‌parenting‌ ‌curriculum.‌ ‌STEP‌ ‌is‌ ‌provided‌ ‌to‌ ‌enrolled‌ ‌families‌‌once‌‌a‌‌year,‌‌while‌‌staff‌‌                           
provide‌ ‌information‌ ‌and‌ ‌resources‌ ‌from‌ ‌STEP‌ ‌on‌ ‌an‌ ‌ongoing‌ ‌basis‌ ‌to‌ ‌parents‌ ‌in‌ ‌need‌ ‌of‌‌                             
intervention.‌ ‌STEP‌ ‌utilizes‌ ‌lectures‌ ‌that‌ ‌are‌ ‌presented‌ ‌in‌ ‌group‌ ‌format‌ ‌in‌ ‌combination‌ ‌with‌‌                         
interactive‌ ‌activities‌ ‌including‌ ‌role-play‌ ‌exercises,‌ ‌discussions‌ ‌of‌ ‌hypothetical‌ ‌parenting‌‌                 
situations,‌ ‌and‌ ‌the‌ ‌sharing‌ ‌of‌ ‌personal‌ ‌experiences.‌ ‌Topics‌ ‌include:‌ ‌Understanding‌ ‌child‌‌                     
behavior,‌ ‌building‌ ‌children’s‌ ‌confidence‌ ‌and‌ ‌self-esteem,‌ ‌communication‌ ‌skills‌ ‌including‌ ‌                 
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developing‌ ‌the‌ ‌parent-child‌ ‌relationship,‌ ‌managing‌ ‌anger,‌ ‌drug‌ ‌prevention,‌ ‌guilt,‌ ‌adoption,‌‌                   
stepparents,‌ ‌and‌ ‌parenting‌ ‌without‌ ‌a‌ ‌partner.‌ ‌ 
‌ 

As‌‌part‌‌of‌‌the‌‌application‌‌process,‌‌the‌‌Family/Community‌‌Partnership‌‌Specialist‌‌will‌‌complete‌‌a‌‌                         
Family‌ ‌Partnership‌ ‌Agreement‌ ‌identifying‌‌with‌‌parents‌‌the‌‌goals‌‌and‌‌strengths‌‌of‌‌the‌‌family.‌‌A‌‌                           
Family‌ ‌Partnership‌ ‌Agreement‌ ‌Plan‌‌will‌‌be‌‌established‌‌and‌‌implemented‌‌for‌‌each‌‌family‌‌of‌‌an‌‌                           
enrolled‌‌child‌‌within‌‌30‌‌days‌‌of‌‌enrollment‌‌into‌‌the‌‌Head‌‌Start‌‌Program.‌‌In‌‌conjunction‌‌with‌‌the‌                               
parent/guardian,‌ ‌the‌‌Family/‌‌Community‌‌Partnership‌‌Specialist‌‌will‌‌identify‌‌needs,‌‌both‌‌of‌‌their‌‌                       
children‌‌and‌‌other‌‌family‌‌members,‌‌and‌‌set‌‌goals‌‌to‌‌improve‌‌the‌‌conditions‌‌and‌‌quality‌‌of‌‌their‌‌                               
family‌ ‌lives.‌ ‌Information‌ ‌obtained‌ ‌during‌ ‌the‌ ‌family‌ ‌assessment‌ ‌process‌ ‌will‌ ‌result‌ ‌in‌ ‌the‌‌                         
development‌ ‌of‌ ‌the‌ ‌Family‌ ‌Partnership‌ ‌Agreement‌ ‌Plan‌ ‌geared‌ ‌toward‌ ‌helping‌‌families‌‌reach‌‌                       
their‌ ‌desired‌ ‌goals,‌ ‌which‌ ‌should‌ ‌include‌ ‌school‌ ‌readiness‌ ‌and‌ ‌to‌ ‌fully‌ ‌prepare‌ ‌children‌ ‌and‌‌                           
families‌‌to‌‌succeed‌‌in‌‌school.‌‌Acknowledging‌‌that‌‌families‌‌are‌‌changing‌‌(no‌‌parent‌‌in‌‌the‌‌home,‌‌                             
grandparents‌ ‌as‌ ‌parents,‌ ‌fathers‌ ‌as‌ ‌single‌ ‌parents),‌ ‌we‌ ‌will‌ ‌ensure‌ ‌that‌ ‌the‌ ‌needs‌ ‌of‌ ‌these‌‌                             
families‌ ‌will‌ ‌be‌ ‌addressed.The‌ ‌Agreement‌ ‌Plan‌ ‌will‌ ‌include,‌ ‌but‌ ‌is‌ ‌not‌ ‌limited‌ ‌to,‌ ‌family‌‌goals‌‌                             
and‌ ‌responsibilities,‌ ‌and‌ ‌strategies‌‌designed‌‌for‌‌family‌‌members‌‌to‌‌achieve‌‌these‌‌goals‌‌within‌‌                         
reasonable‌ ‌time‌ ‌frames.‌ ‌The‌ ‌Family/Community‌ ‌Partnership‌ ‌Specialist‌ ‌will‌ ‌assist‌‌                 
parents/guardians‌‌through‌‌referrals‌‌to‌‌local‌‌community‌‌partnership‌‌agencies,‌‌i.e.,‌‌Department‌‌of‌‌                     
Human‌ ‌Services,‌‌Family‌‌Resource‌‌Center,‌‌G.E.D.,‌‌and‌‌other‌‌Educational‌‌Resources,‌‌Housing‌‌                     
Assistance,‌ ‌Child‌ ‌Support‌ ‌Services,‌ ‌etc.‌ ‌The‌ ‌parents‌ ‌have‌ ‌the‌ ‌support‌ ‌of‌ ‌the‌ ‌Mental‌ ‌Health‌‌                           
Consultant‌ ‌who‌ ‌conducts‌ ‌classroom‌ ‌observations‌ ‌and‌ ‌is‌ ‌available‌ ‌to‌ ‌the‌‌parents‌‌for‌‌meeting,‌‌                         
training,‌‌and‌‌individual‌‌support.‌‌Follow-ups‌‌will‌‌be‌‌made‌‌to‌‌ensure‌‌services‌‌are‌‌being‌‌obtained‌                           
and‌ ‌provided.‌ ‌Services‌ ‌will‌ ‌be‌ ‌tracked‌ ‌and‌ ‌monitored‌ ‌in‌ ‌Childplus.‌ ‌Close‌ ‌contact‌ ‌will‌‌be‌‌kept‌‌                             
with‌ ‌partnership‌ ‌agencies‌ ‌and‌ ‌resources‌‌to‌‌eliminate‌‌the‌‌duplication‌‌of‌‌services.‌‌Referrals‌‌will‌‌                         
also‌ ‌be‌ ‌made‌ ‌to‌ ‌other‌ ‌Head‌ ‌Start‌ ‌staff‌ ‌members,‌ ‌i.e.,‌ ‌the‌ ‌Health/‌ ‌Disability‌ ‌Specialist,‌ ‌for‌‌                             
assistance‌‌in‌‌additional‌‌areas‌‌of‌‌family‌‌life.‌‌Our‌‌goal‌‌is‌‌to‌‌strengthen‌‌Family‌‌Well‌‌Being‌‌so‌‌that‌‌                                 
the‌ ‌families‌ ‌we‌ ‌serve‌ ‌will‌ ‌gain‌ ‌additional‌ ‌knowledge‌ ‌and‌ ‌take‌ ‌opportunities‌ ‌to‌ ‌advance‌ ‌their‌‌                           
education/‌ ‌employment/etc.‌ ‌ 
‌ 

The‌ ‌Family‌ ‌Partnership‌ ‌staff‌ ‌will‌ ‌maintain‌ ‌contact‌ ‌with‌ ‌the‌ ‌families‌ ‌of‌ ‌Head‌ ‌Start‌ ‌children,‌‌                           
monitoring‌ ‌each‌ ‌family’s‌ ‌progress‌ ‌and‌ ‌offering‌ ‌assistance‌ ‌as‌ ‌needed‌ ‌throughout‌ ‌the‌ ‌child’s‌‌                       
Head‌‌Start‌‌enrollment‌‌period.‌‌This‌‌will‌‌be‌‌done‌‌by‌‌phone‌‌calls,‌‌contact‌‌at‌‌the‌‌center‌‌or‌‌on‌‌bus‌‌                                   
routes,‌ ‌parent‌ ‌meetings‌ ‌and‌ ‌training,‌ ‌other‌‌events‌‌and‌‌home‌‌visits‌‌when‌‌needed.‌‌Support‌‌will‌‌                           
be‌‌provided‌‌to‌‌Dual‌‌Language‌‌Learners,‌‌through‌‌translating‌‌and‌‌interpreting‌‌as‌‌needed.‌ ‌Each‌‌                         
family's‌ ‌Family‌ ‌Partnership‌ ‌Agreement‌ ‌will‌ ‌be‌ ‌reviewed‌‌mid‌‌year‌ ‌and‌‌will‌‌be‌‌used‌ ‌to‌‌ensure‌‌                             
needs‌ ‌and‌ ‌school‌ ‌readiness‌ ‌goals‌ ‌are‌ ‌current.‌ ‌End‌ ‌of‌ ‌year‌ ‌surveys‌ ‌will‌ ‌be‌ ‌obtained‌ ‌from‌‌                             
parents‌ ‌evaluating‌ ‌services‌ ‌and‌ ‌quality‌ ‌of‌ ‌services‌ ‌received.‌‌ ‌  
‌ 

The‌‌Family/Community‌‌Partnership‌‌staff‌‌will‌‌arrange‌‌for‌‌a‌‌Parent‌‌Committee‌‌to‌‌be‌‌held,‌‌through‌‌                           
memorandums‌‌sent‌‌home‌‌by‌‌children,‌‌personal‌‌phone‌‌calls‌‌and‌‌calling‌‌system.‌‌All‌‌Head‌‌Start‌‌                           
parents‌ ‌will‌ ‌be‌ ‌invited‌ ‌to‌ ‌attend.The‌ ‌Family‌ ‌Partnership‌ ‌staff‌ ‌will‌ ‌arrange‌ ‌and‌ ‌assist‌ ‌with‌ ‌the‌‌                             
organization‌ ‌of‌ ‌the‌ ‌Policy‌ ‌Council‌ ‌and‌ ‌their‌ ‌related‌ ‌meetings.‌ ‌ 
‌ 

The‌‌Family‌‌Partnership‌‌Specialist‌‌will‌‌establish‌‌and‌‌maintain‌‌a‌‌comprehensive‌‌and‌‌confidential‌‌                       
record‌ ‌keeping‌ ‌system‌ ‌for‌ ‌the‌ ‌Social‌ ‌Services‌ ‌Area.‌ ‌Parents‌ ‌may‌ ‌examine‌ ‌their‌ ‌child’s‌ ‌file,‌‌                           
when‌ ‌necessary.‌ ‌The‌ ‌Family‌ ‌Partnership‌ ‌Specialist‌ ‌will‌ ‌be‌ ‌responsible‌ ‌for‌ ‌establishing‌ ‌the‌‌                       
social‌‌services‌‌file‌‌system,‌‌and‌‌all‌‌correspondence‌‌pertaining‌‌to‌‌the‌‌family‌‌will‌‌be‌‌documented‌‌                           
on‌ ‌Family‌ ‌Contact‌ ‌Notes‌ ‌and/or‌ ‌in‌ ‌the‌ ‌Childplus‌ ‌reporting‌ ‌system.‌ ‌The‌‌Family‌‌Contact‌‌report‌‌                           
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will‌ ‌present‌ ‌a‌ ‌composite‌ ‌picture‌ ‌of‌ ‌the‌ ‌interaction‌ ‌with‌ ‌the‌ ‌family‌ ‌by‌ ‌Head‌ ‌Start‌ ‌staff.‌ ‌The‌‌                               
Family/Community‌ ‌Partnership‌ ‌Specialist‌‌will‌‌be‌‌responsible‌‌for‌‌maintaining‌‌confidentiality‌‌and‌‌                   
protecting‌ ‌the‌ ‌privacy‌ ‌of‌ ‌personally‌ ‌identifiable‌ ‌information‌ ‌regarding‌ ‌Head‌ ‌Start‌ ‌children‌ ‌and‌‌                       
their‌‌families.‌‌There‌‌will‌‌be‌‌equal‌‌protections‌‌to‌‌FERPA‌‌(Family‌‌Educational‌‌Rights‌‌and‌‌Privacy‌‌                           
Act).‌‌ ‌  
‌ 

1302.53‌ ‌Community‌ ‌Engagement‌ ‌ 
‌ 

The‌ ‌UCHRA‌ ‌Van‌ ‌Buren‌ ‌County‌ ‌Head‌ ‌Start‌  ‌builds‌ ‌relationships‌ ‌and‌ ‌partnerships‌ ‌with‌‌ 
community‌ ‌organizations‌ ‌by‌ ‌establishing‌ ‌procedures,‌ ‌contracts‌ ‌and‌ ‌informal‌ ‌partnership‌‌ 
agreements‌ ‌with‌ ‌local‌ ‌and‌ ‌regional‌ ‌entities‌ ‌providing‌ ‌services‌ ‌to‌ ‌children‌ ‌and‌ ‌families‌ ‌served‌ ‌as‌‌ 
determined‌ ‌by‌ ‌the‌ ‌community‌ ‌assessment.‌‌ ‌  
‌ 
‌ 

Head‌ ‌Start‌ ‌Staff‌ ‌develop‌  ‌collaborates‌ ‌relationships‌ ‌and‌ ‌partnerships‌ ‌with‌ ‌community‌‌ 
organizations,‌ ‌including‌ ‌the‌ ‌utilization‌ ‌of‌ ‌services‌ ‌administered‌ ‌by‌ ‌the‌  ‌grantee‌  ‌that‌ ‌may‌ ‌include‌‌ 
but‌ ‌are‌ ‌not‌ ‌limited‌ ‌to:‌‌ ‌  

a. Health‌ ‌care‌ ‌providers,‌ ‌Medicaid‌ ‌managed‌ ‌care‌ ‌networks‌‌ ‌  
b. Dentists,‌ ‌other‌ ‌health‌ ‌professionals‌‌ ‌  
c. Nutritional‌ ‌service‌ ‌providers‌ ‌ 
d. Individuals‌ ‌and‌ ‌agencies‌ ‌that‌ ‌provide‌ ‌services‌ ‌to‌ ‌children‌ ‌with‌ ‌disabilities‌ ‌and‌ ‌their‌‌ 

families‌‌ ‌  
e. Elementary‌ ‌schools‌ ‌  
f. Nutrition‌ ‌assistance‌ ‌agencies‌‌ ‌  
g. Workforce‌ ‌development‌ ‌and‌ ‌training‌ ‌programs‌‌ ‌  
h. Adult‌ ‌education,‌ 
i. Housing‌ ‌assistance‌ ‌agencies‌‌ ‌  
j. Domestic‌ ‌violence‌ ‌prevention‌ ‌and‌ ‌support‌ ‌providers‌ ‌ 
k. Any‌ ‌other‌ ‌organizations‌ ‌or‌ ‌businesses‌ ‌that‌ ‌may‌ ‌provide‌ ‌support‌ ‌and‌ ‌resources‌ ‌to‌ ‌the‌‌ 

children‌ ‌and‌ ‌families‌ ‌served‌ ‌by‌ ‌the‌ ‌program.‌‌ ‌  
Additional‌ ‌nutrition‌ ‌services‌ ‌will‌ ‌be‌ ‌maintained‌ ‌by‌ ‌the‌ ‌program‌ ‌when‌ ‌dollars‌ ‌are‌ ‌available‌ ‌and‌ ‌ 
when‌ ‌nutrition‌ ‌support‌ ‌cannot‌ ‌be‌ ‌located‌ ‌or‌ ‌are‌ ‌insufficient‌ ‌to‌ ‌meet‌ ‌the‌ ‌needs‌ ‌of‌ ‌the‌ ‌families‌‌ 
ie:(food‌ ‌bank,‌ ‌snack‌ ‌packs,‌ ‌commodities,‌ ‌etc.)‌‌ ‌  
‌ 

UCHRA‌ ‌Van‌ ‌Buren‌ ‌County‌ ‌Head‌ ‌Start‌ ‌works‌  ‌to‌ ‌promote‌ ‌comprehensive‌ ‌early‌ ‌childhood‌‌ 
services‌ ‌by‌ ‌establishing‌ ‌partnerships,‌ ‌relationships‌ ‌and‌ ‌effective‌ ‌communication‌ ‌with‌ ‌the‌ ‌local‌‌ 
school‌ ‌system.‌ ‌A‌ ‌Memorandum‌ ‌of‌ ‌Understanding‌ ‌is‌ ‌maintained‌ ‌by‌ ‌the‌ ‌program‌ ‌and‌ ‌Head‌ ‌Start‌‌ 
Staff‌ ‌will‌ ‌assume‌ ‌an‌ ‌active‌ ‌role‌ ‌in‌ ‌the‌ ‌local‌ ‌school‌ ‌system‌ ‌preschool‌ ‌advisory‌ ‌council‌ ‌sharing‌‌ 
and‌ ‌learning‌ ‌from‌ ‌one‌ ‌another.‌ ‌ 
‌ 

The‌ ‌State‌ ‌of‌ ‌Tennessee‌ ‌provides‌ ‌for‌ ‌a‌ ‌quality‌ ‌rating‌ ‌system‌ ‌through‌ ‌the‌ ‌Department‌ ‌of‌ ‌Human‌‌ 
Services‌ ‌Licensing‌ ‌unit.Through‌ ‌this‌ ‌process‌  ‌the‌ ‌program‌ ‌is‌ ‌evaluated‌ ‌in‌ ‌seven‌ ‌areas‌ ‌which‌‌ 
include‌ ‌parent‌ ‌family‌ ‌involvement,‌ ‌staff‌ ‌compensation,‌ ‌director‌ ‌qualifications,‌ ‌staff‌ ‌/child‌ ‌ratios,‌‌ 
environmental‌ ‌rating‌ ‌system,‌ ‌professional‌ ‌development,‌ ‌developmental‌ ‌learning.‌ ‌The‌ ‌process‌‌ 
evaluates‌ ‌programs‌ ‌using‌ ‌a‌ ‌three‌ ‌star‌ ‌rating‌ ‌scale.‌ ‌UCHRA‌ ‌Van‌ ‌Buren‌ ‌County‌ ‌Head‌ ‌Start‌‌ 
actively‌ ‌participates,maintaining‌ ‌a‌ ‌3‌ ‌stars‌ ‌rate‌ ‌since‌ ‌the‌ ‌inception‌ ‌of‌ ‌the‌ ‌program.‌‌ ‌  

‌ 
‌ 
‌ 
‌ 
‌ 
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