Board of Directors Training Plan

Date Activity As needed Completed
June e May Budget e Policies and Procedures
e April Budget e amendments
e May Monthly e Program Planning
Actl_\/lty Report Roles and
e April Monthly ¢ nrolesand
Activity Report respon§1b111t1e§ of
e Final CLASS governing bodies and
e Final School policy groups.
Readiness e (Grievance between the
Outcomes governing body and the
policy group.

e Resolving community
complaints involving
the program.

e Communication
Guidance from HHS
when applicable

August e June Budget e Policies and Procedure
e July Budget amendments
e June Monthly e Program Planning
Activity Report e Roles and
e July Monthly i eqess
Activity Report respon§1b111t1e§ of
e Family governing bodies and
Outcome policy groups.
Survey e (rievance between the
e Eligibility governing body and the
T_raining with policy group.
signature page e Resolving community
complaints involving
programs.

e Communication
Guidance from HHS
when applicable

October e June Final e Policies and Procedure
e August Budget amendments
e September e Program Planning
Budget e Roles and
e August o eqens
Monthly responsibilities of

Activity Report
e September

governing bodies and
policy groups.




Monthly
Activity Report
Family Intake
Results

PIR

Annual Report

Grievance between
governing body and
policy group.
Resolving community
complaints involving

e Caring for our programs.
Children Communication
Basics Training Guidance from HHS

when applicable
December e October Policies and Procedure
Budget amendments

e November Program Planning

Budget
Roles and

e October o eres
Monthly responsibilities of
Activity Report governing bodies and

e November policy groups.
Monthly Grievance between
Activity Report governing body and

e Training on policy group.
Wet?page Resolving community

e Training on Lo .
complaints involving

performance
Standards programs.

e T/TA Plan Communication
Guidance from HHS
when applicable

February e December Policies and Procedure
Budget amendments

e January Program Planning

Budget
Roles and

e December o e
Monthly responsibilities of
Activity Report governing bodies and

e January policy groups.
Monthly Grievance between
Activity Report governing body and

¢ Refunding policy group.
Application Resolving community

e Community Lo .
complaints involving

Assessment

Strategic Plan/
Self
Assessment
Contracts

( CACFP,
Regional

programs.
Communication
Guidance from HHS
when applicable




Health
Department,
LEA Disability,
Mental Health,
Nutrition,
Vehicle
Maintenance

April

February
Budget

March Budget
February
Monthly
Activity Report
March Monthly
Activity Report

Policies and Procedure
amendments

Program Planning
Roles and
responsibilities of
governing bodies and
policy groups.
Grievance between
governing body and
policy group.
Resolving community
complaints involving
programs.
Communication
Guidance from HHS
when applicable
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